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Outcome
The result describes how the measure was  implemented 
in the respective city, the findings and details. How many 
times the mesaure was implemented, if it has been 
adapted or the number of persons reached.

Explanation
How to read the fact sheets

Child friendliness: What impact does 
the measure have on child friendliness? 
How does the measure change the 
environment for children, in the short and 
long term?
Strengthening of neighbourly 
relations: How does the measure 
affect living together? Can the measure 
strengthen the relationship in the 
neighbourhood? Are people brought 
together?
Promotion of active mobility: How does 
the measure affect mobility behaviour? 
Is cycling and walking (and other non-
motorised transportation) encouraged? 

Process
Description of the individual steps for successful 
implementation (chronological order).

Implementation Details
Implementation details more or less indicate how much 
effort the measure involves. Both financial and personnel 
(time). It also indicates how far the measure can be 
extended to the geographical level.

Valuation
The rating is on a scale of one to four, indicated in the 
symbol of a butterfly. The rating refers to cost-benefit, 
i.e. what is the effect of the implementation measured 
in terms of effort.

Recommendations
Based on the mistakes and experiences, the three 
most important suggestions were formulated as top 
tips. They should help to implement the measure 
successfully.

Impact
The impact relates to the three project objectives set. 
The degree of achievement of the objectives is indicated 
in three stages (number of coloured elements). One: low 
impact; two: middle impact; three: high impact.

2 of 3 coloured.
impact level: 
middle

1 of 3 coloured.
impact level: 
low

3 of 3 coloured.
impact level: 
high

Personnel / time effort: 
How many hours must be spent to plan, 
implement and evaluate the measure? 
Indicated in working weeks, in three 
gradations: low (less than one week 
of individual work) average (two man 
weeks or more, collectively) and high 
effort (several parties and man-months 
of effort required).
Geographical extension of the 
measure: How large is the effect? 
Specified in three gradations:
- Typically for just a street or square. 
- Wider neighbourhood impact or area 
- Potentially city-wide application.
Costs for material, third-party costs 
and maintenance:
Graduated in three categories (number 
of coloured € signs).
1: 0 - 1000 €
2: 1001 - 15,000 €
3: more than 15,000 €

2 of 3 coloured.
average effort: 
two man-weeks

1 of 3 coloured.
Typically for 
just a street or 
square.
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Urban GardeninG -   
merano

Process

Outcome

Impact Valuation

Recommendations

The neighbourhood of Steinach is the oldest part of 
Merano. It is located in the centre and consists mainly 
of a few, small streets and a square behind the main 
church. Due to the small streets and the old houses, most 
apartments do not have a balcony or garden. So the idea 
of a public garden was born, and adults or children who 
feel responsible for the neighbourhood are invited to 
take care of the plants. The idea was developed by the 
neighbourhood council, and the municipality itself supports 
initiatives in this district to increase the quality of life. 

Old water pipes were re-used as plant pots. However, 
after the stone basins were installed, there were complaints 
from the neighbourhood about the positioning of the pots: 
They obstructed the space and made (illegal) parking 
impossible. After these protests the pots on one side of the 
square were removed.

There were some problems of acceptance in the 
neighbourhood during the implementation and in  the long-
term development period. The larger the dedicated area, the 
better the scheme. However, Merano only had a small area to 
implement the idea. Nevertheless, it was a good opportunity 
to learn about the implementation process. 

1. Clear and early communication regarding the place of 
installation.

2. Involvement of the neighbourhood in the development 
of the project.

3. Knowledge transfer to empower the young and old.

Contact: Philip Kleewein | kleewein@ing.bz.it | Municipal garden 
department Anni Schwarz | anni.schwarz@gemeinde.meran.bz.it

1. Get in touch with the neighbourhood council(s).
2. Obtain permits from the municipality.
3. Present project to neighbourhood council for permit.
4. Development of a work schedule with the children.
5. Selection of the plants.
6. Official take-over by neighbourhood with a small event.
7. Promotion to make citizens aware of the possibility to use 

the herbs and plants.
8. Communication of measures, evaluation of the test period.
9. Feedback and adaption, preparation as best practice for 

other neighbourhoods.

The pots make the neighbourhood greener. 
The involvement of the children gives them a 
sense of belonging and the feeling of being 
needed.
Joint gardening brings people from the 
neighbourhood together. Benches facilitate 
the communication between generations 
and people.
The garden project encourages people to 
spend time in the neighbourhood. However, 
the measure is too small to have a big effect 
on active mobility.

Investment cost for plants and soil: € 300. 
Provided by the public gardens department. 
Stone basins: upcycling of water basins. 
Yearly operating costs: 30 hours.

Average effort, collectively - two man-weeks 
or more.

Potentially city-wide application.

Child-friendliness

Promotion of cycling  
and walking 

Increasement of  
neighbourhoodness
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PlayinG StreetS for kidS -   
merano

Process

Outcome

Impact Valuation

Recommendations

In the neighbourhood of Steinach, a part of one of the 
main alleys in the neighbourhood Steinach was painted to 
make it more attractive for children. In a workshop, school 
children painted jumping games on the ground with long-
lasting colours. The games are supposed to encourage 
children to spend time outside. The opening of this play 
street was inagaurated by a street party. 

The painting workshop was a success. The children learned 
to design and paint the public space and it motivated 
them to spend time outside. The painted games are 
used regularly by children from the area, although the 
neighbourhood itself is rather quiet.

Street games are an ideal upgrade for long, monotonous 
streets where children can walk or cycle. It is also suitable for 
residential streets with few green areas. It is a good tool for 
slowing down cars.

1. Implement on streets with a medium to high frequency 
of pedestrians, especially children.

2. Try to find new games, let children invent them and 
create an explanation board.

3. Use long-lasting colours, especially if the street is 
regularly cleaned by a street-cleaning machine.

Contact: Katia de Gennaro | katiadegennaro@gmail.com

1. Get in touch with the neighbourhood council.
2. Contact schools to find interested teachers or classes.
3. Obtain permits from the municipality.
4. Preparational workshop with the school classes: define the 

playgrounds and games.
5. Painting event in the defined areas on the street(s).
6. Renew vanished colours from time to time.

Dull streets become more colourful and 
attractive for children when they coloure 
them. The games invite children to spend 
time toether outside.
Children cannot participate unattended. 
Therefore parents who supervise them meet 
each other in these places also.

The street games offer a visual “break” from 
the colours and invite children to be more 
active.

Investment cost for 30 - 40 hours (preparation 
time for teacher, preparational workshop 
and painting event). Cost for colours and 
furnishing: € 200. Yearly operating costs 
depend on the wear of the paint.

Average effort, collectively - two man-weeks 
or more.

Potentially city-wide application.

Child-friendliness

Promotion of cycling  
and walking 

Increasement of  
neighbourhoodness
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Skate ramP - merano

Process

Outcome

Impact Valuation

Recommendations

A small square in the neighbourhood of Obermais hosts 
a weekly farmers’ market. On the other days, it is often 
occupied by illegally parked cars. Through a vision building 
workshop, children of the neighbourhood came up with 
the idea to install a skate ramp for beginners in order to 
deter the cars. They built the skate ramp themselves in a 
workshop, and it was installed on the square for ten weeks, 
before being moved to a nearby school.  

The measure was a success, children enjoyed it very much. 
It was interesting to see that public space can be reused 
in a short period of time. However, after the temporary 
period was over, the square was reclaimed immediately by 
car users. The goal is to get a permit for the permanent 
installation of the skate ramp, now that experience is gained 
on durability of materials and usage safety.

The building workhop was fun, and the discussions on 
the different use of the square were interesting. It is also 
interesting to see that public space can be reused in 
different ways for a short period of time. After the temporary 
use, however, the square was reclaimed immediately by the 
car users.

1. Find a suitable location. The new street furniture can 
also be installed on small spaces or on spaces close to 
streets.

2. Find a partner (e.g. a youth club).
3. Involve children in the process.

Contact: Philip  Kleewein | kleewein@ing.bz.it | Jugenddienst 
Meran | Ulli Volgger | ulli.v@jugenddienstmeran.it

1. Inform and involve nearby shops.
2. Obtain permits from the municipality.
3. Camera surveillance to find out how the square is  

being used.
4. Develop the concept and design of street furniture.
5. Exhibition of developed ideas (from the children) during a 

street party.
6. Build the furniture in a workshop with children.
7. Inaugurate furniture with a big party.
8. Find permanent solutions for the square.

Public space is made available for children 
to play, on street furniture which they 
developed themselves.

Joint development of possible uses. 
However, the decision to install a skate ramp 
limited the target group to children and 
young adults.
It did not change the modal split on the way 
to school, but invited children to be more 
active in their leisure time.

€ 1,000 for wood and other materials. Cost of 
crane for repositioning the ramp € 300 and 50 
hours for organisation and building support. 
Yearly operating costs for maintenance of the 
ramp, substitution of singular wooden parts or 
repairing the fence € 200 plus working hours.

Average effort, collectively - two man-weeks 
or more.

Wider neighbourhood impact or at area level.

Child-friendliness

Promotion of cycling  
and walking 

Increasement of  
neighbourhoodness
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PedibUS - merano

Process

Outcome

Impact Valuation

Recommendations

The introduction of the pedibus is intended to reduce 
school traffic. In addition to increasing safety on the way 
to school, a workshop with site visits was organised 
where children pointed out dangerous spots. The goal is 
to optimise the street furniture on the routes – and also 
on the existing pedibus lines – by designing the pedibus 
stops with colours, games or child-friendly waiting areas, 
to temporarily close some streets for greater safety and to 
reduce the traffic around schools. 

In a trial phase, one pedibus line was implemented for 
six weeks, with three to five participants. Within the first 
year, two further lines were opened, all leading to the 
school complex in Wolkenstein. Then a second school 
showed interest. In the end, five lines with around 30 pupils 
walking to school every day were implemented, which 
is a great success, considering the small size of the City. In 
the workshop, 'bus stops' were painted in colour, making 
the pedibus route more visible. The challenge was to 
compare the change in behaviour before and after the 
implementation, as no data was collected.

This is a simple measure, which that can be tried out in a 
test phase and adapted to local requirements. For example, 
further “bus lines” can be opened as needed. The designs of 
the routes was a success and makes the pedibus more visible 
and attractive.

1. It is not enough to inform the parents about the 
possibility to join the pedibus, the children also have to 
be informed. 

2. It takes a little time for parents to build trust and 
entrust their children to other people. 

Contact: Philip  Kleewein | kleewein@ing.bz.it | 

1. Contact the responsible people at the school.
2. Develop the workshop contents in collaboration with  

the schools.
3. Test period for the new pedibus line.
4. Workshop to analyse the children’s way to school.
5. Evaluation of the workshop: decision which measures 

should be taken in consideration.
6. Detailed development of the measures with all partners 

(schools, organisations, municipality,…).
7. Implementation of the selected measures.
8. Evaluation.

It brings children from different classes, ages, 
cultures and languages together. The goal is 
to create a safe environment for children to 
go to school. 
The pedibus requires a good standard of 
behaviour from all users of the public space. 
This can improve the relationships between 
people in the neighbourhood.
The pedibus promotes walking to school. 
Many studies all over the world have shown 
that children going to school in an active way 
are much more attentive. 

€ 300 for materials (colours, brushes, etc.), 
10 -15 working hours (workshop) + 35 
hours preparation. Yearly operating costs: 
Maintenance of the pedibus stop signs € 100 
plus € 150 per route. Contribution to the safety 
patrol (in Merano it is usually retired persons).

High effort, several parties and man-months 
of effort required.

Potentially city-wide application.

Child-friendliness

Promotion of cycling  
and walking 

Increasement of  
neighbourhoodness
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exPlorinG St. ViGil -
merano

Process

Outcome

Impact Valuation

Recommendations

In a workshop on child-friendly neighbourhoods, children 
developed their visions for the area. Based on these  visions, 
different interventions in public space were implemented, 
e.g. a rap workshop, a swap meet and a bike repair point. 
The goal was to strenghten the community, in particular 
focusing on young residents with a migrant background.

The workshop brought up a lot of creative ideas, some of 
which were implemented. The measures brought together 
new and existing residents, both old and young people. 
Through the intensive support of the neighbourhood, the 
city administration was able to gain respect, and thus 
strengthen the cooperation with the residents.

These programs are recommended in urban areas with 
widely diverse populations. Bringing children with different 
backgrounds together to experience things together helps 
to bring the neighbourhood closer. The improvement living 
together and mutual respect are measurable variables.

1. The implementations do not have to happen regularly, 
but multiple times over a long time.

2. Relationship persons are important: try to commit the 
same workshop leaders over a long period of time.  

3. The neighbourhood council or city administration has  to 
support the idea, for long-lasting changes.

Contact: Angelika Burtscher | ab@lupoburtscher.it
Philip Kleewein | kleewein@ing.bz.it

1. Workshops with children to learn about spots where they 
feel unsafe and to develop new ideas for the public space.

2. Interview of other pedestrians about their wishes.
3. Evaluation of the workshop results and decision on which 

projects to follow up on.
4. Presentation in the district.
5. Realisation of ideas developed in the workshops.

Children learn social interaction only when 
placed in contact with each other. With a 
supervised activity or workshops, children 
build an understanding for each other.

Children with different backgrounds often 
do not interact with each other. Workshops 
are very important to bring different people 
together through joint activities.

This measure does not deal with traffic 
behaviour directly. However, the active events 
do have an influence on children’s leisure 
time activities.

Investment cost for street furniture and 
building material approx € 3,000 and salary for 
composer of the workshop approx. € 1,000 per 
week.

Average effort, collectively - two man-weeks 
or more.

Wider neighbourhood impact or at area level.

Child-friendliness

Promotion of cycling  
and walking 

Increasement of  
neighbourhoodness
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Street oPeninGS - merano

Process

Outcome

Impact Valuation

Recommendations

Three street opening took place in Merano where the street
was opened out to people, and closed to cars. One was 
organised by the children’s council, involving many games. 
The other two were organised together with local shops 
and took up the themes of sport and music. The shops were 
invited to present their goods or services on the street and 
engage people.  

Hundreds of participants, young and old, experienced how 
an urban street can become a play-ground andgood
meeting place. There was speciality food tasting, an openair 
hairdresser, and an outdoor cosmetics shop. There was also 
a sewing workshop, where leftover fabric was processed into 
environmentally-friendly shopping bags.

A street opening is a good measure to give people an idea of 
how traffic-reduced areas can look like. It is easy to carry 
out. However, it is important to repeat the measures and 
include as many shops and restaurants as possible.

1. Plan in advance to receive the permit in time. Also 
involve all partners from the beginning.

2. Choose a suitable square or street section.
3. Inform all inhabitants (via flyers, talking to them, 

posters, social media)

Contact: Philip  Kleewein | kleewein@ing.bz.it | 
Childrens council: kgr-ccrr-merano@hotmail.com

1. Discuss the idea with the city council and youth workers 
(on how to involve children).

2. Set dates for the closures and check with police and local 
groups, and involve them.

3. Development of the programme.
4. Get the permit.
5. Open discussion with critical voices and local neighbours.
6. Carry out the closure.
7. Monitor and evaluate.

Through activities, children were able to use 
the street space, which was closed for traffic. 
The closure was only temporary though. 

A street closure brings people together, 
especially from the neighbourhood. The 
involvement of local shops helped to bring 
the neighbourhood inhabitants closer.

A traffic-free zone is a good opportunity to 
try out different non-motorised vehicles. Lots 
of participants came by bicycle or on foot. 

Costs depend on what is organised and how 
big the event is.

Average effort, collectively - two man-weeks 
or more.

Potentially city-wide application.

Child-friendliness

Promotion of cycling  
and walking 

Increasement of  
neighbourhoodness
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ParkoUr - merano

Process

Outcome

Impact Valuation

Recommendations

Sinich was the first neighbourhood in Merano which came 
up with ideas to realise a parkour project (obstacle courses). 
Although the neighbourhood council had a lot of ideas, 
the ideas, these were difficult to implement. However, 
with the implementation of a parcour workshop in the 
summer months, a measure was found which fitted the 
neighbourhood needs.

Self-built obstacles made of wood, car tyres and concrete, 
painted with colours, combined with steps, curbs and 
embankments on the site were used for several weeks 
as a parkour on the site of a private green area in the 
neighbourhood of Sinich. Unfortunately, the property 
management company did not give permission for the 
wooden elements to be left out for a longer period of time.

The installation of a parkour is suitable for use in private 
green spaces that are used irregularly, but still publicly 
accessible. Children can do handicrafts and spend time 
outdoors. Legal and safety aspects must be clarified in 
advance with the land owner.

1. Unused or under-used areas can become more attractive 
by organizing activities such as the installation of a 
parcour.

2. Find out about legal issues (of using private land) at an 
early stage.

3. Discuss long-term solutions and/or ideas for the unused 
spaces.

Contact: Jugenddienst | Valentina Vizzi | tilt@lastrada-derweg.
org | Angelika Burtscher | ab@lupoburtscher.it

1. Develop a measure which fits the neighbourhood, 
together with the neighbourhood council.

2. Find a location and partner (local associations, schools, ..).
3. Development of programme (in this case parkour).
4. Get a permit (in this case from a private landloard).
5. Implementation. 

Sports is a unifying activity, which can 
alleviate tensions in socially deprived areas. 
With parkour, children can explore their 
neighbourhood in an active way. 

Sports acitivities can also bring neighbours 
together and people spend more time in 
their own neighbourhood.

More time is spent in green areas with 
playing, instead of driving to distant places. 

Investment cost for painting colours and 
building materials approx € 500. Salary for 
parkour expert € 1,000 per week.

Average effort, collectively - two man-weeks 
or more.

Wider neighbourhood impact or area level.

Child-friendliness

Promotion of cycling  
and walking 

Increasement of  
neighbourhoodness


